
Robert W. Baird & Company

2012 Industrial Conference

November 6, 2012

VEHICLE ACCESS SYSTEMS TECHNOLOGY WITTE • STRATTEC • ADAC



Patrick J. Hansen

Senior Vice President & CFOSenior Vice President & CFO

VEHICLE ACCESS SYSTEMS TECHNOLOGY WITTE • STRATTEC • ADAC

2



Disclosure for Presentation at Baird Industrial Conference

This presentation contains “forward-looking statements” within the meaning of the Private Securities 
Litigation Reform Act of 1995.  These statements may include expected future financial results, product 
offerings, global expansion, liquidity needs, financing ability, planned capital expenditures, management’s or 
the Company’s expectations and beliefs, and similar matters.  The Company’s business, operations and 
financial performance are subject to certain risks and uncertainties, which could result in material differences 
in actual results from the Company’s current expectations.  These risks and uncertainties include, but are not 
limited to, general economic conditions, in particular, relating to the automotive industry, customer demand 
for the Company’s and its customer’s products competitive and technological developments customerfor the Company s and its customer s products, competitive and technological developments, customer 
purchasing actions, foreign currency fluctuations and costs of operations.  Such risks and uncertainties are 
discussed further in the Company’s filings with the Securities and Exchange Commission.

This presentation includes selected information regarding the Company’s business, operations and 
financial performance and is qualified in its entirety by the more complete information contained in the p q y y p
Company’s filings with the Securities and Exchange Commission and other public disclosures.

All information in this presentation is as of November 6, 2012 and any distribution of this presentation 
after that date is not intended and will not be construed as updating or confirming such information.  The 
company undertakes no obligation to update any information in this presentation to reflect subsequent 

t i tevents or circumstances.

This presentation can be found at:
www.strattec.com
Investor Relations

Presentations
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1st Quarter, FY ‘13 Results 
(000’s except per share amounts )

September           September
2012 2011

Net Sales $ 70,807 $ 66,377

Gross Profit $ 13,713 $  11,504
19 4% 17 3%19.4% 17.3%

Operating Expenses $   9,120 $   8,208
12.9% 12.4%

Net Income $   2,670 $   1,282

Diluted Earnings Per Share $ 78 $ 39Diluted Earnings Per Share $       .78 $       .39
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Outlook Going Forward

• Based on current customer orders we anticipate approximately $68 million in sales inBased on current customer orders we anticipate approximately $68 million in sales in 
our second quarter compared to $65.9 million in the prior year quarter.

• Capital spending will be in the $9 - 10 million range during fiscal year 2013.

• STRATTEC Defined Benefit Pension Plan was frozen effective December 31, 2009.  
Anticipate Plan contributions in fiscal 2013 of $3.0 million compared to $2.0 million in 
fiscal 2012

FY 2012 FY 2011
Plan Benefit Obligation $103.4 $89.6
Plan Assets $79.5 $83.0
U d F d d St t $23 9 $6 6Under Funded Status $23.9 $6.6

• As of September 30, 2012, the Company had in excess of $16 million of cash or 
$5/share and anticipated funding the above requirements primarily from current 

ti h floperating cash flows.

• We have $30 million of credit facilities available with BMO Harris Bank with current 
borrowings outstanding of $1.5 million.
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What’s New

• ORGANIZATION CHANGES• ORGANIZATION CHANGES
– Board of Directors – Harry Stratton, Chair; Tom Florsheim, Director
– Product Line Management

VAST China William Zhang President– VAST China – William Zhang, President

• GROWTH INITIATIVES
– Acquisition Initiative
– STRATTEC Component Solutions (Contract Manufacturing)
– Dealer Direct – Cut Key Program
– Door Handles

• SIGNIFICANT COST REDUCTIONS
– Scrap
– Freight
– Packaging
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Sales by Products

Door Handles 
& Trim 

Components
11%

Miscellaneous 
Industrial

2%

OEM Service 
& Aftermarket

Power Access
& Latches

24%
13%

Key & 
Locksets

Driver 
Controls

15% Locksets
35%

15%

Fiscal Year 2012
Net Sales = $279 million

VEHICLE ACCESS SYSTEMS TECHNOLOGY WITTE • STRATTEC • ADAC

8



Sales by Customer

Other OEM and 
Industrial 

Customers
10%

Tier 1
17%

General Motors
23%

Chrysler
33%Ford Motor 

Hyundai/Kia
5%

Company
12%

Fiscal Year 2012
Net Sales = $279 million
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STRATTEC Profile

Mil k WI 340 E lMilwaukee, WI - 340 Employees
Headquarters, Engineering, Parts Manufacturing

Juarez, Mexico - 2,150 Employees
2 Facilities – Assembly & Plastic Injection Molding

El Paso, Texas - 20 Employees
DistributionDistribution

Troy, Michigan - 60 Employees
Sales and Engineering
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Key & Lock Products

Sales
(in millions of $)
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Aftermarket and OE Service Products

Sales
(in millions of $)

$38.1
$35.7 $35.0

$40.0

$50.0

$

$20 0

$30.0

$10.0

$20.0

$0.0
FY 2011 FY 2012 FY 2013 Est.

Fiscal Year Ending June

VEHICLE ACCESS SYSTEMS TECHNOLOGY WITTE • STRATTEC • ADAC

12

Fiscal Year Ending June



Driver Controls

Sales
(in millions of $)
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Latch Products

Sales
(in millions of $)
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STRATTEC POWER ACCESS
(Power Access Products)

Sales
(in millions of $)
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ADAC-STRATTEC de Mexico
(Door Handles and Exterior Trim Components)

Sales 
(in millions of $)
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Vehicle Access Systems Technology
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Overview

• Strategic partnership:
STRATTEC – Wisconsin
WITTE – Germany
ADAC Mi hiADAC – Michigan

• Jointly own:
VAST China – Manufacturing & EngineeringVAST China Manufacturing & Engineering
VAST Brazil - Manufacturing
VAST Japan – Sales
VAST Korea – Sales & Engineering

• Growth opportunity:
India

• is the brand we are using to grow our global business
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Profile

• $1 billion + sales

• 16 Manufacturing facilities

• 7 Engineering Centers

• Employment over 7,000
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Profile

Czech Republic

JapanUnited States

Germany
5

3
21 6

Manufacturing Sites

5 - 10
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1
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Customers
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China

In Millions
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New 150,000 sq. ft. manufacturing facility in Taicang, China. 

China

Operational September 2011.
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Summary

• International & Product Growth

• Strong Balance Sheet  & Cash Flow

• Diversification Initiatives• Diversification Initiatives
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Questions?Questions?
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